
   Twelfthman  - Milestone Sheet - SUMMARY

Milestones Milestone – 1 Milestone – 2 Milestone – 3 Milestone – 4 Milestone – 5 Milestone – 6

Release Dates Tuesday, October 15, 2019 Monday, October 21, 2019 Thursday, November 7, 2019 Friday, November 22, 2019 Monday, December 9, 2019 Friday, January 17, 2020

Task to be deliver

Design:
Mobile App PSD Design

Admin Panel:
Authentication

Mobile App:
Authentication

Admin Panel:
Trivia

Mobile App:
Trivia

Admin Panel:
DFS

Mobile App:
DFS

Admin Panel:
DFS  Booster

Mobile App:
DFS  Booster

Admin Panel:
League

Mobile App:
League & Notifictions

Milestone Creation
Design
Project Management

Milestone – 1 :: Mobile App PSD Design

Mobile App PSD Design
Milestone – 1 :: QA
Milestone – 1 :: Client Feedback

Milestone – 2 :: Admin Panel :: Authentication

Authentication

Email Template

Database
Milestone – 2 :: Mobile App :: Authentication

Splash Screen
Sign Up
Account Verification
Login
Social SignUp
Profile Completion
Forgot Password
Reset Password
Referrals

Milestone – 2 :: QA

Milestone – 2 :: Client Feedback



Milestone – 3 :: Admin Panel :: Trivia
Sub Admin Management
Profile Badge Management
Trivia > Admin > Contest Creation
Trivia > Admin > Prize bifurcation

Milestone – 3 :: Mobile App :: Trivia

Profile
Followers - Following
Trivia > Listing
Trivia > Prize breakdown
Cashfree
Bottom bar more options
Milestone – 3 :: QA
Milestone – 3 :: Client Feedback

Milestone – 4 :: Admin Panel :: DFS

Trivia > Admin > Leaderboard
DFS > Admin > Contest Creation
DFS > Admin > Prize bifurcation
Dashboard > Admin

Milestone – 4 :: Mobile App :: DFS

Trivia > join
Trivia > Play trivia
Trivia > Leaderboard
Trivia > My trivia
DFS > Listing
DFS > Prize breakdown
PAN Card Verification
Milestone – 4 :: QA
Milestone – 4 :: Client Feedback

Milestone – 5 :: Admin Panel :: DFS  Booster
DFS > Admin > Leaderboard
Settings > Admin

Milestone – 5 :: Mobile App :: DFS  Booster

DFS > Join
DFS > Team selection
DFS > Transfer player
DFS > Booster
DFS > Leaderboard
DFS > My Contast
History
Booster Buy



Milestone – 5 :: QA
Milestone – 5 :: Client Feedback

Milestone – 6 :: Admin Panel :: League

League > Admin > Contest Creation
League > Admin > Prize bifurcation
League > Admin > Leaderboard
Version management > Admin
Points Calculatior
AI Team Builder

Milestone – 6 :: Mobile App :: League & 
Notifictions
League > Create
League > Prize bifurcation
League > Listing
League > Prize breakdown
League > Join
League > Team selection
League > Transfer player
League > Booster
League > Leaderboard
League > My Contast
Balance
Notifictions
Version management > Admin
Milestone – 6 :: QA
Milestone – 6 :: Client Feedback

Deployment

Notes:
To meet the deadline as mentioned in the milestone sheet we would be require below mentioned points for timely delivery:
(i) Freeze scope.
(ii) Prompt feedback/approval in a day.
(iii) Change Request after completion of Phase 1.

Any changes in the existing scope will affect the delivery.
Point details are mentioned in the Scope of work that will be shared with you soon.


